
 
Los Alamos Little League                                   December 4, 2025 
P.O. Box 1271 
Los Alamos, NM 87544 
Annual Meeting 
  
Agenda/Notes (Mesa Public Library 5:00pm): 

1 Call to Order 
● 5:08pm 
● 5% of 100 members, Quorum established. 
● Attendees: see attached sign-in sheet 

 
2 Elections 

 
LACLL Board Positions  
Position Nominee Vote 
Immediate Past President n/a  
President Joe Coulter Unanimous 
Vice-President Baseball Justin Fuller Unanimous 
Secretary    Karmela 

Martinez 
Unanimous 

Safety Officer Becca 
Rodriguez 

Unanimous 

Treasurer Jackie Becker Unanimous 
Website/Registration Coordinator Karmela 

Martinez 
Unanimous 

Player Agent  Jose Rodriguez Unanimous 
Umpire in Charge Erik Causey Unanimous 
Coaches Coordinator Covered by VPs Unanimous 
Concession Stand Coordinator Will advertise 

but Karm will 
help 

 

VP Majors baseball Joe Coulter Unanimous 
VP Minors A baseball – Los Alamos & White 
Rock 

Advertise  

VP Minors B baseball – Los Alamos & White 
Rock  

Bianca 
Enriquez 

Unanimous 

VP Baseball Juniors/Seniors Advertise  
VP Tee Ball – Los Alamos & White Rock Christina 

Hanson 
Unanimous 

VP Softball Katie Benedict Unanimous 
VP Softball Minors advertise  
VP Softball Majors Craig Blackhart Unanimous 



LACLL Board Positions  
Position Nominee Vote 
Immediate Past President n/a  
President Joe Coulter Unanimous 
Vice-President Baseball Justin Fuller Unanimous 
Secretary    Karmela 

Martinez 
Unanimous 

Safety Officer Becca 
Rodriguez 

Unanimous 

Treasurer Jackie Becker Unanimous 
Website/Registration Coordinator Karmela 

Martinez 
Unanimous 

Player Agent  Jose Rodriguez Unanimous 
Umpire in Charge Erik Causey Unanimous 
VP Softball Juniors/Seniors Advertise  

 
 

LACLL Coordinator Positions  
Position Nominee Vote 
Umpire in Charge/Coordinator   
Social Media Coordinator Christina Hanson Unanimous 
Schedule Coordinator VPs will continue to 

develop 
Unanimous 

All-Star Coordinator/ Softball Potential  
All-Star Coordinator/ Baseball Advertise  
Fundraising Committee* Becca Rodriguez 

Christina Hanson 
Unanimous 

Uniform Coordinator - Baseball Advertise  
Uniform Coordinator - Softball Advertise  
Equipment Coordinator – baseball  Advertise  
Equipment Coordinator – softball  Advertise  
Concession Co-Coordinator Advertise  
Concession Co-Coordinator Karmela Martinez Unanimous 

 
3 Budget 

● Balance is ~$  -TABLED 
● Need to pay the PO Box by 1/30/2026 -TABLED 

 
4 2026 Season 

● Decisions to be made: 
o Work day -TABLED 
o Advertise in local papers?-TABLED 
o Run op ed-TABLED 



o Open and end registration dates (last year 1/1-2/15) 
o Division ages - Have Jose review and report at next meeting. 
o Skills Assessments 
o Fees (last year = $125 Returning players / With $10 multi-player discount / 1st 

Time Players $20).   $125. for returning players; 50% discount for first timers 
in coach pitch only for 9U in coach pitch and minors SF or teeball - New to 
LACLL. 

o Do we want a no volunteer fee if they don’t work concession once during the 
season?-TABLED 

o Survey questions? (last years below) = No. will set up schedule by divisions.  
Softball only. 
●  What are your preferred practice days? (Select all that apply) 

● Saturday  
● Monday  
● Tuesday  
● Wednesday  
● Thursday  
● Friday 

● Are you in favor of Saturday games? 
● Yes 
● No 

● Road sign permit no longer needed-TABLED 
● Karm will request bridge sign permit-TABLED 

 
5 2025 Recap (Condition of league) 

General Feedback-TABLED 
District Updates-TABLED 

 
6 Next Meeting 

● Next Meeting > Wed. 12/17 5pm - WR or methodist church (TBD) 
● Adjourn: 6:42pm 

 
  
Next meeting topics and follow-up below and to include tabled items from this 
meeting: 
Check registration for photo disclosure 
Add social media guidance to coaches meeting 
Add VP requirement to get schedules to email 
Add information that unis run small 
Date for teeball and first times 9 and under to work with HS teams potentially 1/31 
ACTI send logon FB to board and access to the google drive 
 


